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Light Industry Science Park Il

National Highway, Calamba, 4027 Laguna
Tel:(049) 545 7166/67
Fax:(042)544-0010
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INVESTIGATION REPORT FOR MISALIGN PRINT OF

EMORI HP01DO0030 BOX CASE

DIRECT CAUSE
“OCESS/MATERIAL

W1- Misalign Glue occurs during 2nd gluing in Coveyor-3

W2- According to investigation the expected fold in Perforation at lower flap become
misalign during 2nd process gluing, like what happen before in D2000.

W3- Due to misalign folding in lower flap the function of lock will be affected.

INDIRECT
-CAUSE

=} PROCESS/MATERIAL

W1- The misalign glue is not visible during feeding of this item in Conveyor-3.

W2- Problem notice after feeding in conveyor-3 (Item already glued)

W3 - Occurrence is randomly and after feeding of item in Conveyor-3 there is Online QA who
detected the problem.

CORRECTIVE ACTION

Due to small quantity plan of this item, the recommendation is to conduct reverse pre-folding of lower flap in

Conveyor-3.

Unlike to Emori D2000 that always big quantity our counter measure is the reverse creasing matrix in lower flap.
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